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Alma Focuses on…

Reliability Experience Efficiency

Fit for 
Purpose

Community 
Involvement

Service
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Reliability

3

the probability that the product (system) will perform its intended function for a specified 
time period when operating under normal (or stated) environmental conditions.
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4
Reliability

Uptime Bugs, 
Defects and 
Regressions

Performance [Analytics ETL]
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Quality KPIs 
An intense and ongoing focus to improve quality,
reduce time to issue resolution and reduce regressions

KPI 2021

Regressions 10% less

Open High Priority Trend 35% less

High Priority Backlog 20% less
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x

Regression Testing Statistics – April 2022

Automated scenarios 
(Run daily)

2,354
Number of
scenarios

2,819 x
Automated
(from total 
scenarios)

93%
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Performance

Quarterly 

Updates

95%
Overall screen 

average 

Our focus Areas

• Loan

• Scan Item

• PO Line

• Staff Search

Looking at job 

performance stats 

which we can share 

with the community
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Experience
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Product experience is a subset of the entire user experience. It focuses on the entirety of the 
customer journey that takes place within the product itself. It's from the first time a customer 
logs in until the final time they quit using an application
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User Experience – An ongoing commitment

3 Apply

• Acquisitions

• Repository searches

• Configuration

• More…

1 2 New Concepts

• New layout

• Side by side

• Slide out

• Cards

New UI
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User Experience
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Focusing on:
1. High Use Areas
2. Heavy Volume Work
3. Key Workflows

Workflow 
Simplification

Repository 
Search Other
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Workflow Simplification

PATRON SERVICES

Benefits
1. Quicker access to more 

information without 
requiring navigation
across screens

2. Visual tips for special 
conditions such as 
overdue and lost loans

3. Personalization of screen 
to meet the special 
needs of different 
libraries



© 2022 Ex Libris | Confidential & Proprietary12

Workflow Simplification

PO LINE TASK LIST Benefits
1. Increase efficiency by 
working on multiple PO lines 
within a single screen

2. Unified task list will allow 
users to search PO line 
associated with a task list 
and immediately edit it, 
preventing the need to "Go 
to task list" in order to work 
on the PO line

3. Quick navigation between 
multiple PO lines (Multi 
select facet capabilities
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Workflow Simplification

RESOURCE SHARING TASK LISTS Benefits
1. Right pane work area that 

allows inline editing

2. Improved faceting 
capabilities, multiple facets 
selection, new options

3. Inline handling of note and 
patron queries in a right 
pane

4. Easier search across 
requests in multiple activity 
statuses and across assignee 
responsibilities

5. Sliding panel enables full 
work on requests without 
losing the requests list 
context.



© 2022 Ex Libris | Confidential & Proprietary14

Repository Search

Benefits
1. Improve Productivity

2. Save Time

3. Streamlined workflow

4. Consistence experience 
for all resource types

5. Less Navigation
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Other

Analytics Configuration Sets
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Target

Effectively 
transform the 
user experience 
in Alma

>80% 
in new UX

Most of the day to day 
work in the system will 
be done through new 
and improved UX by the 
end of 2023
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The Alma User Community
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We depend on your involvement and input

Idea 
Exchange

NERS

Focus Groups and 
Working Groups

UX Analytics Authority

Consortia Special Focused Group 
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Your Ideas..

• 425 Idea Exchange items have the status completed 

• 58 Ideas were completed in 2021

• 109 Ideas planned or accepted  

• 81 Ideas are tentatively planned for 2022

Idea 
Exchange

NERS
NERS2020 Cycle -6 enhancements

NERS2021 cycle – 6 enhancements planned

NERS2020 cycle – in progress
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Just one more thing
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2022 Roadmap Highlights and Themes

New update: January 2022 Updated every 6 months NEW )Themes, Webinars(

https://knowledge.exlibrisgroup.com/Alma/Product_Materials/010Roadmap/

https://knowledge.exlibrisgroup.com/Alma/Product_Materials/010Roadmap/
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Thank you!


