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Manage & 
Operate

Innovate 
& Lead

Expand & 
Improve
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All in the context of product management methodology  

V A L U A B L E

F E A S I B L EU S A B L E



© 2022 Ex Libris | Confidential & Proprietary

Q
u

ality

D
ata Exce

lle
n

ce

Q
u

arte
rly R

e
le

ase

Tran
sfo

rm
 th

e
 U

X

C
lo

u
d

 an
d

 Se
cu

rity

W
o

rkin
g w

ith
 th

e
 

co
m

m
u

n
ity

Cadence 
and Quicker 
Updates

BIB Quality

CDI

Reducing 
overheads, 
not reducing 
investment

Effectively 
transform the 
user experience

Efficiencies, 
Productivity

Rethinking key 
workflows

Ongoing 
Certification 
for Security 
and Standards

Product working 
groups

UX FG

Workflow FG

Analytics WG

LD WG

Topical advisory 
groups

Performance

Accessibility

Intuitive and 
Usable

Informative 
and 
actionable 

KPIs with YoY 
Improvements

Changes to 
methodology

QA and 
Regression 
Testing

Manage & Operate
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An intense and ongoing focus to improve quality, reduce time to issue 
resolution and reduce regressions

2 0 2 1  TA R G E T S  A C H I E V E D

Regressions

10%
Less

Open High Priority Trend 

35%
Less

High Priority Backlog

20%
Less

2622
Number of scenarios

2086
Automated scenarios 

(Run daily)

89%
Automated

(from total scenarios)

Quality
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Data Excellence (DX)

Addressing the 
intersection between 
Content, Technology
and Users as part of a 
data-driven culture

Stronger 
Services

Capacity, Efficiency, 
Speed and 

Provision, Quality

DX
Higher User 
Satisfaction

Better 
Outcomes
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Proven and Reliable  

• Most modern technology platform with constant updates 

• Extensive community of 2,000 plus institutions

• Highest security/privacy certifications in the industry

SECURITY 

Multi-Tier Security

Security Policies

Security Advisories

Incident Response Policy

24×7 Monitoring

Disaster Recovery

CERTIFICATIONS 

FedRAMP;

GDPR

ISO/IEC 27001

ISO/IEC 27018

ISO/IEC 27017

ISO/IEC 22301

CSA STAR

SOC 2 Reports

https://knowledge.exlibrisgroup.com/Cross-Product/Higher-
Ed_Platform_Uptime_Reports/North_America

Higher-Ed-Platform NA03 Uptime

100%

99.9%

99.8%

99.7%

99.6%

99.5%

The uptime measured on a rolling 12 month basis January 2020 
– December 2020 is 100%

The uptime measured on a rolling 3 month basis October 2020 –
December 2020 is 99.995%

Uptime Report

uptime 
rolling 12

month 
basic, 
100%

uptime 
rolling 3

month 
basic, 

99.995%

https://knowledge.exlibrisgroup.com/Cross-Product/Higher-Ed_Platform_Uptime_Reports/North_America
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UX 
Essentials

Responsive 
& Usable

Accessible

Fast  
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New Summon User Experience 

From Current To New
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Rapido Community 

is Growing!

Expanding the wider 

ecosystem with 

Alma and Other 

systems
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growing use

Establishing a 

FG for General 

Circulation

Expanding 

beyond the 

MARC standard 

New 

Capabilities and 

Approaches

LD based 

patron 

functionality

CloudApps

Primo Studio 
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A wider ecosystem - resource sharing directory
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Controlled Digital Lending (CDL)

Course Resources 
– Alma Digital
• Short term 

access
• Patron waitlist 

management

Inter Library Loan 
(ILL) – Rapido
• Consortia
• Single 

institutions

2022 Roadmap

General Circulation – Alma
• Long term lending
• Sync digital / physical fulfillment
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Expose Your Unique Materials
Conceptual – stay tuned
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Linked Open Data - Sneak peak
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Open - The Power of Choice  
Impact where it matters | Integral part of your environment Better service to users

Standard 
Protocols

Linked 
Data 

Developer 
Network

Open 
Discovery

Framework

Cloud 
Apps

App 
Center

REST 
APIs

REST API calls 
made by 

institutions every 
single day

5M
REST APIs 

available in 
Alma

200+

Apps available 
for download 

on the App 
Center

70+

Standards 
supported by Ex 
Libris products

50+

Webhooks sent 
from Alma last 

month

19M

2.5B
API calls 
annually 
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Cloud Apps

עוצבטר

• Example: 
Interlibrary Add-On

• Improved Productivity and 
Integration with 
3rd Party Systems

• Easily Create Requests from 
External Sources and Systems

• Written by: Royal Danish Library, 
Denmark

Primo Studio

https://github.com/kb-dk
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Thank you!
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Daily Operation

Emerging 
Needs

New 
Capabilities 
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Have to do

Want to do

Expected to do

!
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Product Excellence

I n s i g h t s S t r a t e g y

E x e c u t i o n


