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1. When will the course certification take place?  

 

ExL—The (optional) quiz for a certificate of completion will be made available after October 6, 

on the series dashboard. We're building it in the interface now. You'll be able to take the quiz 

any time after Oct. 6, through about Oct. 20. 

 

 

2. [Comment regarding exercises from last week, covering Overlap Analysis]: The first time I 

tried the title upload, I got an error message. I had moved the isbn to the first column. (I 

wasn't sure if I should use isbn or eisbn.) Anyway, I next tried moving the title to the first 

column and that did work for me. 

 

ExL—I'm not sure why it didn't work the first time. All I can think of is that the word in the first 

row of the first column must be either Title, or eISSN/ISSN, or eISBN/ISBN. One of those three 

only. The actual data in that column can be either ISBNs or eISBNs, but the column "header" 

(Cell A1) needs to say eISBN/ISBN, not just ISBN. 

 

 

3. [Comment regarding last week's Overlap Analysis]: Is there any way to compare a vendor 

supplied title list to just one activated IZ collection?  IF not, is it on the roadmap? 

 

ExL—I don't think that's possible. When you compare the vendor-supplied title list to the entire 

IZ, you could sort the results by collection and then cut out all the collections you don't want to 

see. But the long-term solution is to add a feature, so you might consider the Idea Exchange.  

 

 

4. [Comment regarding last week's Overlap Analysis]: Would be nice to see overlap between 

different CZ collections. 

 

[Suggestion from another attendee]: As a work around for CZ collections, you could 

activate them in your sandbox (IZ) compare them and then remove. It's not great, but 

could work in a pinch. 

 

 

5. Do we only need to set up one COUNTER Subscriber for all vendors?  

 

ExL—Typically that is the case. See details on situations where you might configure more than 

one Subscriber here. 

https://knowledge.exlibrisgroup.com/Alma/Training/Webinars/Managing_Electronic_Resources
https://ideas.exlibrisgroup.com/
https://knowledge.exlibrisgroup.com/Alma/Product_Documentation/010Alma_Online_Help_(English)/020Acquisitions/090Acquisitions_Infrastructure/010Managing_Vendors/Managing_COUNTER-Compliant_Usage_Data#Configuring_COUNTER_Subscribers
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3. When trying to get CPU data on separately purchased databases under the same 

platform, I can't find a way to separate the database statistics. 

 

[Similar question from another attendee]: We are trying to do a report using the database 

titles (DR reports), but can't seem to find that as an option. Where in analytics is that 

field? 

 

ExL—Check out the COUNTER database reports DR, DR_D1, and DR_D2. If the vendor doesn't 

offer those reports, then you won't be able to easily separate database statistics. (It's possible 

you'll be able to figure it out from other types of reports where the database of a resource is 

listed, but you may have to manually assemble all the resource usage from a particular 

database to figure it out.) Specifically regarding CPU data (cost per use), we'll cover that next 

week during the Analytics session. (Sneak Preview for those familiar with Alma Analytics: Find 

the Analytics Report called "Cost Usage by Electronic collections."] 

 

 

4. If the harvest job fails, will it be able to pick up missing reports when it next runs?  

 

ExL—Yes, it will pick it up next time, unless it failed for some reason that needs to be fixed on 

your part (like ensuring Alma has the right login credentials, or that the vendor actually 

provides that type of COUNTER report). 

 

 

5. What exactly does a yellow icon mean in the monthly usage data tab (on usage data 

loader)? 

 

ExL—The yellow exclamation-point icon means the connection to the vendor was successful, 

but the vendor did not send any data for that month. See this document. 

 

 

6. If different vendors use the same usage platform, will that confuse Alma when set up the 

SUSHI harvesting process? 

 

ExL—No, it won't be confused. COUNTER-compatible reports are organized by vendor, 

platform, and publisher. 

 

https://knowledge.exlibrisgroup.com/Alma/Product_Documentation/010Alma_Online_Help_(English)/020Acquisitions/090Acquisitions_Infrastructure/010Managing_Vendors/Managing_COUNTER-Compliant_Usage_Data#Viewing_Usage_Data
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7. What happens when a vendor doesn't support/supply a certain type of COUNTER report? 

(i.e. for whatever reason they don't support TR_J1) If I turn add that to SUSHI harvesting 

will I get an error message?  How do I know which ones to turn on for each vendor? 

 

ExL—You need to find out from the vendor which reports they support. (They probably will tell 

you somewhere on their Admin site, in the usage statistics information pages.) When you save 

a SUSHI Account in Alma, Alma will quickly send a message to the vendor's SUSHI server to see 

if all the reports are available. If some are not available, then the vendor will report that to 

Alma and Alma will let you know right away in a pop-up message. 

 

[Further details from an attendee]: When I've saved my configuration and there is a report 

that the vendor does not support, Alma will deactivate that report and give me a message to 

that effect.  The other reports remain active and run as expected. 

 

 

8. Are there counter reports for streaming audio and streaming video? 

 

[Response from another attendee]: Streaming video usually shows up in the IR_M1 

report. Note many major video providers don't provide COUNTER-compliant reports 

(ahem, Kanopy). 

 

 

9. Is there a problem or challenge uploading counter 4 and counter 5 titles because of the 

change in the standard? 

 

ExL—There sometimes are problems due to comparing data across time. (For example, a 

vendor used to produce COUNTER Release 4 reports and now produces COUNTER Release 5 

reports, and you're trying to analyze data across that time period). But other than being careful 

about what statistics you look for in the Analytics tool, there isn't much you can do about this. 

 

 

10. I have files from previous years, and in some cases I have rearranged the data. I don't 

think I've gotten rid of columns, but I've sorted data.  Maybe even combined info in the 

header.  Will this impact and upload? 
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ExL—Maybe! The COUNTER standard is pretty strict, but I know it may also be flexible as long 

as column headers follow the standard. I'd suggest trying to get those old reports in the correct 

COUNTER format, or just be less trustworthy of the data for those years. 

 

 

11. Can you upload Usage data/set up Sushi even if the vendor is not an Access Provider? 

 

ExL—Alma doesn't seem to care and will let you bring in usage data to that vendor. The setting 

of Access Provider may have more to do with acquisitions … that is, it will appear on the Access 

Provider list on a purchase-order line. 

 

 

12. If you upload a file and it´s not in COUNTER, can you change it to COUNTER? What is it 

that Alma needs to be able to upload the file? 

 

ExL—A usage-data report from a vendor that doesn't follow COUNTER standards can be difficult 

to convert to be COUNTER-compatible and, therefore, useful in Alma Analytics. It may be 

enough that you just need to modify the report to follow the standards (proper metadata in the 

first dozen rows, correct headers for each column of data, etc.). But you can't be sure that the 

data was collected properly by the vendor – per the standard – and that it is reporting the data 

it tries to report. 

 

 

13. When I download my reports in Alma SUSHI harvesting, it comes up with a JSON file.  Is 

there a way I can set it up to pull it up as an EXCEL file? 

 

ExL—Apparently that's how the vendor sent the file. You can try exporting the file from Alma; it 

may be able to output to Excel. If not, maybe the vendor is willing to change to Excel format? 

 

 

14. What app can read JSON files? 

 

ExL—There are lots of JSON viewers! JSON isn't just for libraries, after all. Maybe folks on the 

Alma Listserv can recommend some. (For legal reasons, we can't recommend any.) Also: Any 

plain-text viewer on your computer will open a JSON file, although it won't be quite as easy to 

read. 

 

 

https://www.projectcounter.org/
https://exlibrisusers.org/postorius/lists/
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15. In the general tab of the electronic collection editor do you need to record the COUNTER 

platform? 

 

ExL—That's important if there is more than one COUNTER platform used by that vendor and 

you need to specify which will be retrieved. 

 

 

16. Can Alma harvest counter statistics from JUSP? 

 

ExL—Yes, that's one of the vendors for which Alma has the SUSHI account information already 

(URL and so on). But even if a vendor isn't on Alma's list, you can still create a SUSHI Account for 

any vendor that gives you the URL for their SUSHI server and gives you access credentials so 

Alma can log in. 

 

 

17. Is it best practice to request all available SUSHI reports? 

 

ExL—I don't see why not! Unless the vendor charges you for reports?! 

 

 

18. Can you confirm then that the SUSHI job that runs automatically harvests only the 

previous month? This remains unclear for me. 

 

ExL—After you set up a SUSHI Account for a vendor for the first time, Alma will ask the vendor's 

SUSHI server for the last 12 months of usage reports. After that, it just asks for last month's 

report. 

 

 

19. What happens when your SUSHI report fails? 

 

ExL—It depends on when it fails. If you're talking about when you set up a SUSHI Account for a 

vendor, if the vendor doesn't offer a particular report, it will let Alma know and Alma will let 

you know right away. On the other hand, if Alma usually can get a report but for some reason 

cannot this month, it will show up as a missing report on the Monthly Usage Data list. (Which 

we should have demonstrated during the session!) 

 

 

20. How do we view the statistics? 
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ExL—In the Alma Analytics tool, which we'll see next week. 

 

 

21. Can Analytics combine all the reports for a specific title if accessed from different 

platforms? 

 

ExL—Yes, that is exactly what Analytics will do, using normalization rules that are part of the 

Analytics system. 

 

 

22. If you have SUSHI harvesting turned on to automatically pull in reports and you have 

uploaded reports manually for the same time period, will this result in duplicated totals 

for that period when the data is analyzed through Analytics? Or does one process 

effectively overwrite the data or does an import error occur for whichever method is 

attempted second? 

 

[Response from an attendee]: If you harvest a report via SUSHI, and then later try to 

manually upload the same report (same dates, etc.), Alma will warn that you are about to 

overwrite data. (Duplicate Sushi harvesting behaved differently -- at least until a few 

months ago.) 

 

[Response from an attendee]: If data is harvested twice (or more), the Ex Libris 

documentation says the previous data is over-ridden, but it does happen that we have 

multiple data entries for a single month (visible in the "Monthly data" tab in Analytics). 

How and why does this happen and how to correct it? 

 

ExL—My guess is something is slightly different about those reports, but it instead could be a 

bug. File a Support ticket, please! 

 

 

23. It would be great if SUSHI didn't require more monitoring than just downloading yourself. 

About 25% of SUSHI feeds seem to be broken at any given time. 

 

ExL—Sorry to hear about that experience! Is it consistent with certain vendors, or do many 

vendors seem to have a problem once in a while? 
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24. [Comment from an attendee]: Our ERM librarian set up SUSHI harvesting and after quite a 

lot of troubleshooting including a call with Ex Libris support tech specialists, we were able 

to get the correct COUNTER reports set up to get cost per usage stats.  It was a lot of work 

but absolutely worth persevering to figure out the issues. 

 

 

25. [Comment from an attendee] To determine if a vendor offers a specific counter report, we 

often refer to COUNTER Registry.  In addition, we often find the information on the 

vendor's online admin module or by contacting them directly. 

 

 

26. If we purchase all of our eResources through our consortium (i.e. they are technically the 

vendor for all eresources regardless of platform/interface for invoicing purposes) what do 

you recommend for setting up SUSHI/Counter reports?  Ideally, we’d like to do a cost per 

use analysis in the future via analytics. Do I need to make “dummy” vendor entries for 

each interface?   Ideally, we would like to do a cost per use analysis in the future via 

analytics. 

 

ExL—This is a great question for the Alma Listserv, because I suspect other institutions have 

dealt with this and may have best-practices. 

 

 

27. Is there documentation about SUSHI failure messages? 

 

ExL—Try this: Troubleshooting Tips for COUNTER 5 SUSHI Harvesting 

 

 

 


