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Digital Innovations

“Digital innovations are more 
of a human science than 
computer science"

Lettie Y. Conrad

Taken from:
https://scholarlykitchen.sspnet.org/2021/07/14/title-
digital-transformation-requires-cultural-evolution/
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What is Controlled Digital Lending?

Controlled Digital Lending enables a library to 
circulate a digitized title in place of a physical 
one in a controlled manner. Principles:

• “owned-to-loaned” ratio

• Circulate exact number of copies of a specific 
title the library owns

• Prevent users from redistributing

• Mimic restraints on physical material – for 
example, one reader at a time
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Controlled Digital Lending

https://controlleddigitallending.org/

https://controlleddigitallending.org/
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IFLA Statement
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CDL – Why do academic libraries need it?

• Make it possible for libraries to fulfill their “vital function in 
society” by providing easy online access to learning & 
research material

• Digital aides for readers with print disabilities, research 
efficiency needs and more

• The “Twentieth Century Problem” - older books still under 
copyright but unlikely ever to be offered digitally by 
commercial services

• Additional: 
• Quick lending turnaround

• Print conservation

• Ecological awareness – saving shipments for resource sharing
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CDL as a Service
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CDL Focus Areas

Course Resources –
Alma D

• Short term access
• Patron waitlist 

management

General Circulation –
Alma

• Long term lending
• Sync digital / 

physical 
fulfillment

Inter Library Loan (ILL) –
Rapido

• Consortia
• Single institutions
• ISO ILL for CDL 

conformance
Available

Now!
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CDL for Course Resources

• Limit number of concurrent users according to 
number of items on shelf

• Limit viewing session to X hours

• Enable patron waitlist for digital resources

• Any viewer, any discovery layer – Primo, Leganto etc
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Long-term Loans – Roadmap Plans

• Long term loans with CDL copy

• Integrate with physical circulation / 

fulfilment flows (including Terms of Use)

• Sync physical and digital fulfillment, 

maintaining own-to-loan ratio

• Leverage Alma as a unified resource 
management system
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Resource Sharing – Roadmap Plans

• Enable libraries to share CDL resources

• Ensuring the physical copy cannot be 
circulated until the CDL copy is “returned” 
and maintaining the own-to-loan ratio

• Offering patrons visibility upon discovery 
of CDL available options

• Conformance with ILL CDL
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CDL General Areas of Work

• Own-to-loan ratio
• Prevent redistribution
• Exempt specific user groups from CDL
• Other: Advanced copyright statement management; Watermarks

• Limit session period
• Waiting list
• Any viewer, any discovery layer – Primo, Leganto etc.
• Other: Closed captions / subtitles for patron accessibility

• Waitlist control
• Analytics:

• Average waiting time per resource
• Early returns

Copyright

Fulfillment

Administration
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CDL – You can’t do it on your own..

Am I even 
allowed to 
digitize this 

book??..How can I 
maintain own-
to-loan ratio 
for this scan?

I wonder what 
the best practice 

would be for 
course 

resources..

How can I make 
the digital 

lending process 
more efficient?
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Community driven approach
The Ex Libris community formed The CDL Advisory Group, providing advice, user 
stories, workflows and shared experiences on the various areas related to CDL 
mainly focused on three areas relevant for Controlled Digital Lending:

Copyrights group Circulation group Resource sharing 
group
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The CDL Advisory Group
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But who really wants CDL?

• Together with the 
Advisory Group we 
launched a survey 
with very interesting 
results and broad 
participation

• 94 institutions 
provided responses
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CDL Survey
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CDL and Library Usage
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CDL – Decision Making
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CDL and Resource Sharing
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CDL – Decision Making
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What is happening now?

Working with a group of 
development partners 
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If you would like more information or 
to discuss my presentation, please contact us at 

judith.fraenkel@clarivate.com

mailto:judith.fraenkel@clarivate.com

