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How do we make the whole 
greater than the sum of its parts? 



Types of Collaborative Networks

Collaboration for Patron Services

• Shared Discovery (Primo VE)

• Resource Sharing

• Fulfillment

Collaboration for Technical Services

• Shared Catalog

• Joint Acquisitions

• Analytics

• Administration
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Collaboration for Patron Services
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Collaboration for Technical Services

CATALOGING ACQUISITIONS ANALYTICS

Shared 

Catalog

Joint Acquisitions 
and Negotiations

Shared Reporting 
and Analysis

Central 
Administration, 
Configuration

ADMINISTRATION

Network Zone
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How is the Network Zone Managed? 
What is a Central Office?



Consortia Central Office Benefits

Capacity and expertise of system librarians to take full advantage of Alma

Unified configuration

Centralized decision making

Distributing unified workflow for all institutions

Unified user experience 

Consortia-level top-down initiatives
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Which New Features Enhance the 
Consortia Experience?



Available Consortia Features

Joint Inventory Use

Cataloging Level Definition at Import Phase

Exclude Member Local Bib Records from NZ Publishing

Item Retention

Restrict Editing of Network Zone Metadata Fields
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Joint Inventory Use
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Cataloging Level Definition at Import Phase
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Exclude Member Local Bib Records from NZ Publishing
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Item Retention
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Restrict Editing of Network Zone Metadata Fields

Restricted 035 fields

Restricted 6XX fields linked 
to NLI
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What are Our Plans to Enhance 
the Consortia Experience?



Working 
Together

Established consortia focus groups

Focus groups provided requirement 
consolidated document

Built consortia roadmap for 2024

Thorough analysis conducted by Ex Libris

Focus areas were identified
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Central Configuration Plan

Centralized “one stop shop” dashboard

Configuration management

Distribution in a real time

Selective distribution

Central configuration mode

Distribution of additional configurations
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Prototype Demo
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Thank You!
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