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Content Quarterly Webinar:
End-to-End Content Experiences 

Rael Elstein  |  Content Product Manager 
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End-to-End Agenda

• Content Operations: 

• From Request to Ingest and Support

• Institutions: 

• From Delivery to Discovery 

• End-Users: 

• How it All Works Together 
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End-User Experience: Search, Discovery and Fulltext Access 
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Content Operations: 
From Request to Ingest and Support 
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The Content Ingestion Process

New content 
request received 

Engage 
Provider to 
obtain content

Sign agreement * Ongoing support
Ingest content, 
set up automatic 
updates 
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New Content Requests 

• Open platform to suggest new content globally 

• For KB/Delivery and/or CDI/Discovery 

• Community voting 

• Selection criteria 

• Impact 

• Reach 

• Regional representation 

• Significant content

• Clear statuses for tracking updates 

• Under Review 

• Accepted  

• Planned 

• Already Supported

• Completed 

• Closed  

• Community owned and driven (Content Working Group) 

• Voting for ELUNA/IGeLU members 

• Ex Libris commitment to review top 10 requests 

• Updates provided to Content Working Group (CWG) 

• No need to request on any platform 

• Ex Libris has direct contact with annual collection providers 

• Track this list on the Knowledge Center (yearly article) 

• If a provider is missing, submit a support case and let us know 

• No need to request on external platform 

• We work directly with ProQuest to ingest new content in advance 

• If a collection is missing, submit a support case and let us know 

Idea Exchange NERS Voting 

Annual Collections 

ProQuest Content 
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Provider Relations Outreach 

Engage provider Engage legal teams *
Open tickets for 

Delivery, Discovery, 
and/or Linking teams

External 
communication 

New Content 

Update provider
Knowledge articles 

Idea Exchange 
Roadmap planning 

CDI feeds
CZ MARC (non-OA)

Requires provider responsiveness

Operations 
Ingestion
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Delivery Content Ingestion

Analysis
Collection 
envelope 
creation

Automated 
update 

configuration 

Load    
(Staging)

Load 
(Production)

New Content Setup – Manual  

Ongoing Updates – Automated 

Fetch Compare
Transform and 

normalize 

Load 

(Staging)

Load 
(Production)

Report

Manual review 
and corrections or 
provider outreach 

Skip if title list wasn’t 
changed since last check

QAQAQA

QA QA QA



© 2021 Ex Libris | Confidential & Proprietary

Discovery Content Ingestion

Sample 
Review, 

PR handover
Acquisition Analysis

Content 
mapping 
(Xquery)

Linking and 
rights 

configurations

Load records 
to CDI

New Content Setup – Manual  

Ongoing Updates – Automated

Fetch
Transform and 

normalize 
Load/update 

records 

QAQA

QA
QA and failure 

notification 

Refreshed twice weekly
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Maintenance and Automation 

• Regular and reliable updates 

• Currency 

• Accuracy 

• Automated quality assurance (QA)

Automated updates

• Format 

• Location 

• Syntax 

Requires consistency from provider 
Requires provider responsiveness
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Tiered Support Flow 

Content Support Tier 1

Operations
Content Development

Provider Relations

Customer Submits Case

Gatekeeping
• Single record corrections 
• Communication with providers (single title corrections)

• Collection/feed level issues – manual updates
• Linking parser coding

• Automation of content updates
• CDI, KB and CZ maintenance (Revisions, CKB Update)

• Code fixes
• Communication with providers (collection/feed level issues)

Content Support Tier 2
Linking Team
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Knowledge Center Resources  

• Knowledge Articles 

• Known issues 

• Anticipated changes (e.g., platform change) 

• Best practices (e.g., CDI Tips and Tricks) 

• Content Release Notes per product under Content Corners 

• Collection lists per product 

• Quarterly cross-product new content roadmap plans 

• Providers page 

• Recorded webinars (this one too!) 

Monthly Newsletter
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The Content Ingestion Process

New content 
request received 

Engage 
Provider to 
obtain content

Sign agreement * Ongoing support
Ingest content, 
set up automatic 
updates 
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Institution and End-Users: 
From Delivery to Discovery and Fulltext Access
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Institution Activation: from Delivery to Discovery 

Alma CZ

SFX KB

360 KB

Title level 

Activations CDI

Article level

Rights Results

1

2

3
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How it All Works Together: End-User Triggered Process

Alma CZ

SFX KB

360 KB

Link Resolver 

0.1

Activations

0.2
Rights

1

CDI

2

3.1

First Search

Provider 
Platform

Expand Search

5

Link in Record

3

4
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Rael.Elstein@exlibrisgroup.com




