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Alma  

SMART 

Collaborative 

Networks 

Collaboration Made Simple 

 

 

 



Support each 
institution’s 
particular 
workflows and 
standards 

Maintain local 
privacy and 
ownership of 
data 

Standardize and 
streamline the 
connection 
points to make 
them seamless 
and reliable 

Maximize 
cooperation, 
integration and 
sharing between 
institutions in a 
network 

Fulfillment 





 Gain efficiencies  

Through system consolidations 

 Get insights  

Using Alma advanced Analytics and KPIs, in the 
institution and across the consortia 

 Extend patron services  

By leveraging consortia members’ collections 

 Reduce operational costs  

Leveraging collaboration with consortia 
members and reducing duplication 

 





 Improved discovery experience 

Enjoy a seamless and tightly integrated discovery 
and delivery experience 

 

 ‘One stop’ discovery  

Get access to a wider range of resources, from 
across the entire consortium 

 

 Wide range of fulfillment services 

Get the resource you need, the way you need it. 

 





 Increase efficiency through 
collaboration 

 Shared cataloging  

 Joint acquisitions 

 Collection development and more  

 Improve your operations and services   

 Benchmark against other consortia members 

 Leverage consortia expertise in your library 

 Share resources across the consortia 

 Streamline processes  

 Through automated rule based workflows 

 Leverage unified solution for all resource 
types, across all institutions 





 Gain immediate reduction in TCO 

 Moving from on-premise to a cloud based solution 

 Consolidate multiple systems into one 

 Deliver new value to the consortia 
members  

 New integrations and systems interoperability 

 New services that leverage the shared consortia 
data and expertise 

 Explore new collaboration opportunities 

 Leveraging Alma’s flexible collaboration options 

 Choose the collaboration area, how you 
collaborate and with whom 





 Reduce operational costs  

 Moving to a cloud based SaaS solution 

 No hardware, software or infrastructure costs 

 No upgrades or 3rd party updates 

 Consolidation of systems 

 Improve budget predictability  

 Moving to a subscription model 

 Extend the range of services  

 Leverage Alma’s open interfaces for new 
integrations and services, e.g.: 

 Mobile applications 

 Enhanced patron services 

 Integration with faculty and research solutions 

 





 Wide access to research materials 

Get access to a wider range of research 
materials from across the entire consortia 

 Seamless resource sharing 

Benefit from Document Delivery and 
Resource Sharing services, in your institution 
and across the consortia 

 Streamlined course reserves 
management  

Focus on academic tasks by leveraging  
seamless integration between Alma and LMS 

 Leverage the consortia for shared 
selection of all material types 

 

 

 

 



Each institution can be part of many 
networks in multiple business areas 

A group of institutions with 
relationships/collaboration in a specific library 
business area (e.g. collection development, 
resource sharing, remote storage) 



Network Zone 

Joint acquisitions 
and negotiations 

ILL via broker, 
directly between 

partners  

Direct patron 
interaction 

Central Catalog, 
Shared Catalog 

CATALOGING ACQUISITIONS RESOURCE SHARING  Fulfillment FULFILLMENT 

ANALYTICS 

Network Zone 



Network Zone Network Zone 

Shared Catalog 

CATALOGING 

External Catalog 



CATALOGING 

Every Member has its own IZ 

All members share a NZ with 
the Shared catalog 

All members have access to 
the CZ’s Community Catalog 



CATALOGING 



CATALOGING 



Network Zone Network Zone 

ACQUISITIONS 

Purchasing Department 



ACQUISITIONS 

Joint Electronic 
 Resources 

 

Privately Owned 
Electronic 
 Resources 

 

Privately Owned 
Electronic 
 Resources 

 

Network Zone 



ACQUISITIONS 

LexisNexis 
Academic 

 

Member 1 

 

Network Zone 

Member 2 

 

Member 3 

 

Member N 

 

Indicate to which 
member/s it is available 
for 
Assign specific coverage 
per member 
Activate proxy per 
member 



ACQUISITIONS 

 Central Negotiation: 

 Content (collection & portfolios) should be 
managed centrally on behalf of members 

 Institutions for which the content was negotiated 
for should be listed centrally 

 Negotiated cost per member should be managed 
centrally 

 License terms should be managed centrally 

 Activation of content should be done centrally on 
behalf of members 

 Acquisition – order, fund, invoices should be 
managed by every individual member locally 

 

 

 



ACQUISITIONS 

Type: Consortia 

Negotiation Details 

 Member – based on list of consortia members 

 Member contact person 

 Price 

 Note 

 Etc.. 

 

 

 



ACQUISITIONS 

Order 

Order action 
will appear 
only to 
members 
that did not 
place an 
order 



RESOURCE SHARING  

External broker 

Alma and non-Alma  
partners 



RESOURCE SHARING  

Broker system 

Requesting 
Institution 

NCIP 

 Navigator 

 Relais 

 

 

 

 

 INN-Reach (Coming Soon) 

 ILLiad (Future) 

 

 

 

 



RESOURCE SHARING  

Requesting 
Institution 

ISO/Email Broker system 



FULFILLMENT 

Direct Request and 
pickup anywhere 

Walk in and return 
anywhere 



 

 
Patron of Institution B wants to get services at a Institution A desk, for an 
Institution A resource 

 
B 

Lookup/Search 

 
A 

Service 
Patrons of 

Share 
Patrons with 

[Visitor] 
John Smith 

[Home 
Institution] 
John Smith 

Patron @ A Patron @ B 

FULFILLMENT 



FULFILLMENT 



FULFILLMENT 



FULFILLMENT 



 

 
Patron of Institution B can ‘directly’ request an item at Institution A for 
pickup at A 

 

 
B 

 
A 

[Visitor] 
John Smith 

[Home 
Institution] 
John Smith 

Patron @ A Patron @ B 

FULFILLMENT 



Analytics 

Institution A 

 

Physical Items 

report 
Fulfillment report 

 When logging in to a specific institution, 
reports reflect the information of that 
institution only 

 

 

 

 



Analytics 

 When logging in to the Network Zone, reports 
can be created either for selected institutions 
or for the entire consortium 

 Reports for the entire consortium – no institution 
selected 

 Reports for a specific institution – select 
institution 

 

 

 

 

 

NZ 

 

Physical Items report 

Inst

. 

A,B 

 

Fulfillment report 

Inst

. 

C 

 



Administration 

 Support the ability to manage various 
configuration and administration elements 
for the entire network 

 

 Current functionalities 

Central Catalog Definitions 

Normalization Rules 

Cataloging Templates 

Central Publishing 

Group Settings 

 

 

 

 

 



Administration 

 Extend this to additional areas/functions 

Shared Vendors – allow creation of vendors 
in the Network zone and have them copied 
to all institutions 

  Support for configuration in acquisitions, 
fulfillment, resource sharing, etc… on 
Network Zone level 

Log on to Alma as a super user representing 
the whole consortium and then having the 
possibility to switch between institutions 

 

 

 

 

 



Administration 

 Fulfillment Configuration – Policies and 
TOUs 

Allow definition of policies and terms of use 
and fulfillment units in the Network zone.  

These entities will be seen by each 
institution as defined in the consortium level. 

This will add another level to the hierarchy of 
the policies Library, Institution, Consortium, 
Generic(OTB)  

 

 

 

 

 



Administration 



 Empowering consortia with advanced collaboration 

capabilities in different business areas 

 Create multiple collaborations in, across and 

beyond the network members 

 Reduce costs by leveraging collaboration  

 Provide the ability to work in hybrid environments 



43 

Thank You 

Asaf.Kline@exlibrisgroup.com 


