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Alma is Crossing the Chasm 

Innovators Early Adopters Early Majority Late Majority Laggards 

Chasm 

Plateau of Productivity 

Slope of Enlightment 

Trough of Disillusionment 

Technology Trigger 

Technology Adoption - “Crossing the Chasm” by Geoffrey Moore &  “Hype Cycle” by Gartner  

Innovators 
2.5% 

 

 

Early 
Adopters 
13.5% 

 

Early Majority 
34% 

 

Late Majority 
34% 

 

Laggards 
16% 

 

 



2  Ex Libris Ltd., 2014  - Internal and Confidential 

Addressing Alma Adoption Concerns 
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Data Security & Privacy 
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Goal - Relentless on Security 

ISO 27001, SSAE-16 , EU Safe Harbor, Data 

processing  agreements, independent audit 

24/7 security, biometric authentication,  

video surveillance, authorized personnel  

Security Development Lifecycle (SDL), Penetration 

tests, OWASP Top10 

Vulnerability scans, Intrusion Prevention System (IPS), 

TLS/SSL encrypted communication 

Data isolation (Oracle VPD), encryption, media 

sanitization (DoD 5220.22-M)  

High availability, database cluster, storage redundancy, 

frequent snapshots, offsite backups, 24x7 HUB 

24x7 monitoring, Chief Security Officer (CSO), 

security breach notification 

SSO, S/LDAP, SAML/Shibboleth, Role-Based Access 

Control (RBAC) 

Security awareness training, confidentiality  

agreements, adherence to regulations  

Hardening, change management procedures , patch 

management, password policy  
Infrastructure 

      Network 

Identity & Access Control 

      Application 

                          Data 

Business Continuity 

Monitoring & Incident Mgmt 

       Human Resources 

                Compliance & Audit 

Physical 
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Proactive Performance Monitoring 

• Understand what is really happening in the system 
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Monitoring User Experience per Transaction 
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New System Status Portal 
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Value - Pace of Innovation 

• Specific Fine Payment for 
Patrons 

• Additional Notices Sent Using 
SMS 

• Creating and Updating User 
Sets 

• Analytics Requests subject area 
• Combining Databases and 

Packages into Electronic 
Collections 

• Import Profiles for Multiple 
Vendors   

• Linking Local Electronic 
Collections to Community Zone 
Electronic Collections  

• Associating a License on the 
Portfolio Level  

• Display License Information in 
the View It Tab 

• Add Item Policy from PO Line 
Summary Page  

• Change Vendor in PO Line 
• Un-receiving an Item 
• Additional DLF License Fields 
• Combining Search Sets 
• Normalization Rule 

Improvements 
• Configuring Hold Request 

Limits 
• Fulfillment Configuration 

Utilities 
• COUNTER Release 4 Support 

for JR1 Reports 
 

• Quick Add for Items and Funds 
to PO Lines  

• Create a PO Line Set from an 
Imported EOD 

• Mapping an ISBN Value from 
EOD to PO Line 

• Physical Item Sort Routines 
• Preferred Term Correction 

Enhancements  
• Improved OCLC Number 

Matching with Alma Resolver 
• Home/Office Personal Delivery 
• On-the-Fly Calculation of Terms 

of Use 
• Alma Resolver – Sorting 

Enhancement  

February 2014 March 2014 April 2014 
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Alma Roadmap Highlights 

2013 2014 2015 

• Collaborative Networks 

 

• Digital – initial workflows as 
unified solution 
 

• Alma CZ – initial EBooks MD load 
 

• Alma Developers – first open 
platform offering 
 

• Analytics  

• More subject areas 

• Daily updates 

 

• Analytics 

• Business Dashboards 

• New subject areas 

• Overlap analysis 
 

• Streamlined Selection integration 
with vendors (SWETS– working 
on more) 

 

• API Platform: proxy, RestAPIs, 
extensions 
 

• Enhanced Col. Networks 

• Adv. resource sharing 

• Enhanced eBook mgmt. with CZ 
 

• Digital Resource Mgmt. 

• Adding  more DAM capabilities  
to Alma 

• Advanced Acq & Selection: 

• Patron Driven Selection 

• Resource Sharing Driven 
Acquisition 
 

• Analytics 

• Benchmark Analytics 

• Col. Network Analytics 
 

• Advanced Coll. Networks 

• Hybrid cataloging net. 

• Network Administration 

• Enhanced Fulfillment  
 

• Digital Resource Mgmt. 

• Continue DAM developments 
 

• International country support: 
formats, language, integrations, 
union-catalogs 

Managing Digital 
Access in Alma 
Nir Sherwinter 
Wednesday @ 3:45pm 
 

Next Generation 
Analytics in Action 
Sharona Sagi 
Thursday @ 1:30pm 

Streamlining 
Acquisitions and 
E-resource 
Management 
Dana Sharvit 
Thursday @ 3:45pm 

Alma Smart 
Collaborative 
Networks 
Asaf Kline  
Thursday @ 11:15am 

Streamlining 
Resource Sharing 
with Alma 
Moshe Shechter 
Thursday @ 1:30pm 

Ex Libris Alma 
Product Update 
Dvir Hoffman 
Wednesday @ 1:30pm 
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Resource Sharing 

Student Info  
Systems 

Course  
Management 

Discovery &  
Delivery 

Material 
Vendors  

Alma Developers Platform 

Cloud Integration Templates 

Web 
Services 

Adapters & 
Interfaces 

Publishing 
Services 

Alma Extensible Architecture 

Export & 
Import Services 

Apps & 
Extensions 

Alma 
Developers  

Network 

Financial Systems 

Custom Apps 

The Alma Developers Platform 
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New Ex Libris Developer Network 
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API Console – Easy to Learn & Test APIs  
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API Platform – Deploying a Secure                & 
Scalable API Infrastructure 

THIRD PARTY APPS 

INTEGRATIONS 

DEVELOPERS 

MOBILE APPS 

api 

DEVELOPER PORTAL  

Documentation 

Tech Blog 

Code & Apps 

API Console 

Forum 

API PROXY 

Access Control 

Threat Protection 

Routing 

Caching 

Throttling 

API CONTROL  & 
ANALYTICS 

Policy Management 

Versioning  

API Analytics  

API Monitoring 

Auditing 
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From Highly-Customizable On-Premise                          
to Highly-Configurable SaaS 
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Improvements to the Alma Release Process 

• New releases of Alma are deployed on the first sunday of 
every month. 

• A week prior to the monthly release date – i.e. the last 
sunday of the previous month: 

• Ex Libris deploys the new release in all the sandbox 
environments in all regions.  

• The monthly Release Notes are published with the sandbox 
deployment 
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Kickoff Meeting 

Project Plan 

Environments  

Provisioned 

Access to Sandbox 

Provide Configuration & 

Migration Inputs 

Source Systems 

Preparation   

Core Team Training 

Configuration & Data 
Migration 

Access to Production 

Authentication & Integrations 

Functional Workshop 

Functional & Data Review  

Go-Live 

Certification Training 

Project Closure  

Transition from 
Implementation to  

Support Mode 

Support Helpdesk & 
eServices 

Best Practices 
Sharing 

Value of Investment 
(VOI) Analysis 

New Releases & 
Roadmap  

Organizational 
Planning  

Current Workflows 
Review 

Data Preparation 

Getting Ready Kit 
Review 

Getting 
Started 

Life in 
Production  

Project Management 

Customer Education  

Dedicated Project Team 
(Avg. 3-6 months Implementation)   

Customer 
Support & 

Success teams 

Handoff 
from Sales to 
Project Team 

Rapid On-Boarding (Implementation Project) 

Deploy Build Define 

Alma Fundamentals 

Training 

Cutover 

Primo Integration 

Configuration Form Finalize 

Customer Staff Training 

• Additional onsite visits during implementation 
• Configuration training as part of initial training 
• Alma training enhanced with structured  

follow-up functional calls 
• Switch-to-Support – 2 months after go-live 

(instead of 1 month) 
• Switch-to-Support only if positive “Health 

Check Report” 
• “Next gen”, Web-based project management 

tool (Basecamp) 
• New “Certified Administrator” Program 

 
 

Deploy Build Define 

Rapid Implementation Methodology 
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Basecamp (Web-based Project Mgmt.) 

****** 

****** 

***** 

****** 

*** *** 

*** 

*** 

*** *** 
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Topics Presented (Partial): 

Ask the Expert Participation 

Ask the Alma Expert Program 

Fulfillment Unit Rules

Analytics

Booking requests

Primo and Alma

0 20 40 60 80 100

Session 1 (APAC) Session 2 (EU + NA)

 

Weekly since December 2014, 
with a holiday break  
 

Average of 70 participants per 
each session 

• E-Resources Workflows 
• E-Resources Architecture and 

Concepts (Part 2) 
• E-Resources Architecture and 

Concepts (Part 1) 
• Resource Sharing Setup and 

Workflows 
• Work Orders and Item Process 

Management  
• Discovery Interface Display 

Logic 
• Letter Configuration 
• Normalization Rules 
• Primo and Alma 
• Booking Requests 
• Tips and Tricks in Analytics 
• Fulfillment Unit Rules 
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Perceptions 2013: An International                      
Survey of Library Automation 

Satisfaction Score 

for ILS 

Statistics 

Alma 6.92 
System A 6.83 

System B 6.54 

System C 6.10 

System D 6.09 

System E 6.02 

All Responses 6.34 

Electronic 

Functionality 

Statistics 

Alma 6.69 
System A 6.24 

System C 5.17 

System E 4.73 

System D 4.69 

System B 4.23 

All Responses 5.07 

Customer Support Statistics 

Alma 7.08 
System D 6.81 

System B 6.48 

System A 6.41 

System E 5.87 

System C 5.59 

All Responses 6.23 

“Overall the survey reflects well on Alma in its 

critical target category of larger academic 

libraries. The rankings show strong support for 

the company itself, its support for Alma , and the 

strength of the product to manage electronic 

resources which are the dominant area of 

concern for these libraries.”  -- Marshall Breeding. 

February 3, 2014 

Statistics 

Alma 7.86 
System A 6.53 

System B 6.50 

System E 6.38 

System C 5.65 

System D 5.09 

All Responses 6.06 
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Addressing Concerns of Adopting Alma 
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So…Why to Implement Alma Now? 

 

Single unified solution for  

Print, Electronic and Digital 

Sophisticated discovery 

integration (Primo)  

Workflow Automation 

(Exception-based tasks list) 

Comprehensive Analytics 

(Data-Driven Decisions) 

 

Cloud-based SaaS, 

Systems Consolidation 

Smart Collaborative 

Networks 

Unified Resource Management 

(multi-format metadata) 

Best practice functionality & 

High degree of configurability  

Interoperability (open platform) 

& Extended Services 
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Thank You 
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