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Introduction
The list of questions below is designed to help Ex Libris representatives analyze consortia customers’ requirements and define the appropriate Verde installation model.
Defining the Appropriate Verde Model for Your Consortium

1. Describe your consortium model – include information about the number of consortium members, the relationship between the members, and the degree of cooperation between members.      
2. Are there different levels of membership within the consortium? Are there different roles within the consortium?      
3. Is there a central office in the consortium?  FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
Describe the responsibilities of the central office:

     
Describe the responsibilities of the local offices:
     
Sites with a central office

1. What is the central office responsible for? Check all that apply:
 FORMCHECKBOX 
  Negotiating acquisitions with vendor

 FORMCHECKBOX 
  Managing initial acquisitions of e-resources
 FORMCHECKBOX 
  Managing ongoing acquisitions – invoicing, renewal, cancellation

 FORMCHECKBOX 
  Negotiating licenses with vendor

 FORMCHECKBOX 
  License management 

 FORMCHECKBOX 
  Conducting trials

 FORMCHECKBOX 
  Linking 

 FORMCHECKBOX 
  User interface (for example, SFX), and so on.?
 FORMCHECKBOX 
  Other – please specify:      
 
2. Managing electronic resources  

a. Can the same resource be acquired locally and centrally?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
For example, the central body purchases 10 years and a local body purchases an additional two years.

b. Can data on the e-product differ between the central body and any or all of the local members – 

i. can they have a different status?
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
ii. different notes?


 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
iii. different coverage information?
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
iv. other:       
c. If a package is acquired centrally, do all consortium members get the same set of constituents or can they choose locally?       
3. Acquisitions Management 
This section is only relevant for consortia that have some form of centrally managed or cooperative acquisitions.

a. Which aspects of the acquisitions process are managed centrally?  Select all those that apply and note for each if it is always managed centrally, never managed centrally or managed centrally for centrally acquired resources only.

 FORMCHECKBOX 
  Trial



     
 FORMCHECKBOX 
  Negotiation with vendor
     
 FORMCHECKBOX 
  Purchase


     
 FORMCHECKBOX 
  Invoicing


     
 FORMCHECKBOX 
  Renewal


     
 FORMCHECKBOX 
  Cancellation


     
 FORMCHECKBOX 
  Other



     
b. Which aspects of acquisitions process are managed locally – select all that apply and note for each if it is always managed locally, never managed locally or managed locally for locally acquired resources.

 FORMCHECKBOX 
  Trial



     
 FORMCHECKBOX 
  Negotiation with vendor
     
 FORMCHECKBOX 
  Purchase


     
 FORMCHECKBOX 
  Invoicing


     
 FORMCHECKBOX 
  Renewal


     
 FORMCHECKBOX 
  Cancellation


     
 FORMCHECKBOX 
  Other



     
c. Budget management 

i. Does the central office have its own budget?
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
ii. Does the central office bill local libraries?
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No 
d. What software applications are used by the center and local libraries for managing electronic acquisitions?       
4. License management
This section is only relevant for consortia that have some form of centrally-managed or cooperative licensing.

a. Who is responsible for negotiating licenses?

i. For centrally-acquired resources:
     
ii. For locally-acquired resources:
     
b. Do all consortium members use the same license? 
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
c. Can consortium members maintain their own licenses?
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
d. Can license terms differ between consortium members?
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
e. Can consortium members modify licenses?

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
5. Please select the data model in effect at your consortium from the list below:
 FORMCHECKBOX 
  Shared data is maintained centrally; local libraries do not have view or edit access

 FORMCHECKBOX 
  Shared data is maintained centrally; local libraries have view access

 FORMCHECKBOX 
  Shared data is maintained centrally; local libraries have view and edit access

 FORMCHECKBOX 
  Data is created centrally and pushed to local libraries where it can be modified – there is no update from the center

 FORMCHECKBOX 
  Data is created centrally and pushed to local libraries where it can be modified – there is update from the center

 FORMCHECKBOX 
  Other:       
Sites without a central office

1. Is there information sharing between the participating libraries?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
2. Is data sharing desired?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
3. Will the consortia enable cross-instance searches and 'read-only' access across the consortium?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
4. Will copying of data elements (licenses, access, admin.) from one instance to another be allowed?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
Interoperability Needs

Link Reslovers
1. What link resolvers are used by the consortium members?  
     
2. If your consortium has SFX, please describe your SFX consortium model - number of instances, who is responsible of data maintenance in each instance, who has rights to update data?  

     
3. If a link resolver other than SFX is used, please specify the following for each consortium member:

a. Link resolver:       
b. How does the library expect its link resolver to interoperate with Verde – select all that apply:

 FORMCHECKBOX 
  No interaction required. 

 FORMCHECKBOX 
  Batch interaction:

 FORMCHECKBOX 
  Manage e-resources in Verde, extract relevant data from Verde, load into a link resolver

 FORMCHECKBOX 
  If batch interaction is an appropriate model, please specify what data must be transferred from Verde to a link resolver:       
For example, information on the active e-products, access information per e-product, and so on. Also specify how granular the data must be, the required data structure, and how will the link resolver search for matching e-products

 FORMCHECKBOX 
  Online interaction:

 FORMCHECKBOX 
  Link to Verde using Verde deep linking syntax

 FORMCHECKBOX 
  Request information from Verde by turning to Verde SOAP services for display purposes only (request license and administrative information from Verde, and display in another system)

 FORMCHECKBOX 
  Use information obtained by turning to the Verde SOAP services in order trigger actions in a link resolver (specify that an e-product is active from year to year)

 FORMCHECKBOX 
  Combination of Batch and online interaction:       
One of the possible models is:

· Manage e-resources in Verde, extract relevant data from Verde, load into a link resolver

· Turn online to get information on license terms, and to display if in any end-user application

Specify the model appropriate for each library’s situation.

 FORMCHECKBOX 
  Other

ILS
1. What ILS is/are used by your consortium members?       
2. If your consortium has ALEPH, please describe your ALEPH consortium model:

     
3. If  ILS other than ALEPH is used, please specify the following for each consortium member:

a. ILS:       
b. How does the library expect its ILS to interoperate with Verde – check all that apply:

 FORMCHECKBOX 
  No interaction required. 

 FORMCHECKBOX 
  Batch interaction:

 FORMCHECKBOX 
  Manage e-resources in Verde, extract relevant data from Verde, load into ILS

 FORMCHECKBOX 
  Manage acquisitions of e-resources in ILS, extract and load into Verde

 FORMCHECKBOX 
  Other:       
 FORMCHECKBOX 
  Online interaction:

 FORMCHECKBOX 
  Link to Verde using Verde deep linking syntax

 FORMCHECKBOX 
  Request information from Verde by turning to Verde SOAP services for display purposes only (request license and administrative information from Verde, and display in another system)

 FORMCHECKBOX 
  Combination of Batch and online interaction:       
One of the possible models is:

i. Manage e-resources in Verde, extract relevant data from Verde, load into a link resolver

ii. Turn on-line to get information on license terms, and to display if in any end-user application

Specify the model appropriate for each library’s situation:

     
 FORMCHECKBOX 
  Other:       
Additional Interoperability Needs

For each consortium member list other systems with which Verde will need to interact, and specify the interaction needs. Mention the data elements must be transferred, frequency, batch or online, and so on:

     
Current Model of Electronic Resources Data Management and Available Data

1. For each consortium member specify applications with the help of which electronic resources are currently managed, and the types of data held in those applications – check all that apply:

 FORMCHECKBOX 
  Link resolver, data type:

     
 FORMCHECKBOX 
  ILS, what data, data type:

     
 FORMCHECKBOX 
  In-house application, data type:
     
 FORMCHECKBOX 
  Other, data type:


     
2. If not mentioned above, specify the types of data available in the electronic format – check all that apply:

 FORMCHECKBOX 
  List of library holdings, including coverage and embargo information - specify format:       
 FORMCHECKBOX 
  Licenses – specify how granular the information is, and specify format:       
 FORMCHECKBOX 
  Acquisition – orders and invoices, specify format:       
 FORMCHECKBOX 
  Other – specify data types and format:       
Personnel
1. Does your consortium have a system administrator or/and DBA?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
2. If consortium members have special interoperability needs, are there dedicated staff members (analysts and programmers) to work on the joint project?       
Additional Information

Please provide any additional information which was not addressed in the above sections, but may be relevant to the Verde implementation in your institution:

     
Thank you very much for your cooperation,

               Verde Implementation Team
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