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1. Introduction
The purpose of this questionnaire is to gather information that will help both Ex Libris and the customer in planning the implementation of Verde in a successful and efficient way. A series of questions are provided and designed with several purposes in mind:

· To provide your Ex Libris representative with a general overview of your institution and its organizational structure
· To provide your Ex Libris representative with an understanding of aspects of the library’s work that are relevant for the implementation of Verde
· To collect information about plans and expectations of the customer regarding the implementation of Verde

2. Your library 

2.1 Organization

1. Briefly describe your organization:       
2. Describe the library’s role within your organization:       
3. What is the internal structure of your library (for example, subdivisions, independently administered units, and so on)?       
4. Does your library belong to any consortia?  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
      If so, please list them here:       
2.2 Staff

1. Number of FTEs in your library:       
2. Electronic resource management is:

 FORMCHECKBOX 
  A separate department 
 FORMCHECKBOX 
  Part of other departments
 FORMCHECKBOX 
  Other, please specify:      
3. Number of FTEs that work in electronic resources:       
4. How many staff members do you expect to work with Verde?       
Of those staff, how many do you expect to work with Verde:
· Every day?
     
· Every week?
     
· Occasionally?
     
5. The library has a:

 FORMCHECKBOX 
  System administrator

 FORMCHECKBOX 

 Database administrator (DBA)

6. If the library has special interoperability needs, are there dedicated staff members (analysts and programmers) to work on the project?  

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
3. Your library’s e-resource collection
1. Approximately how many of the following do you subscribe to?
· E-journal titles       
· E-journal packages       
· E-book titles       
· E-book packages       
· Standalone resources (for example, reference resources)       
· Abstracting and indexing databases        
· Other, please specify:      
2. In addition to subscription-based resources, do you purchase data and host it locally?   FORMCHECKBOX 
 yes    FORMCHECKBOX 
 no  
If so, please briefly describe the approximate amount and content of the data:      
3. What systems do you use to manage your e-resources? Check all that apply to your library:
· ILS

 FORMCHECKBOX 
  ALEPH

 FORMCHECKBOX 
  Other, please specify:      
· Link resolver

 FORMCHECKBOX 
  SFX

 FORMCHECKBOX 
  Other, please specify:      
· Portal

 FORMCHECKBOX 
  MetaLib

 FORMCHECKBOX 
  Other, please specify:      
· ERM
 FORMCHECKBOX 
  Home-grown system, please describe:      
 FORMCHECKBOX 
  Other, please specify:      
4. What systems do you use to store the following information?  In which format(s) could the data be exported from those systems? Are you interested in loading this information into Verde?

	
	System
	Format(s)
	Load into Verde?
(yes/no/maybe)

	Acquisitions
	
	
	

	License
	
	
	

	Resource status (for example, trial, active)
	
	
	

	Journal dates of coverage
	
	
	

	Access and administrative information
	
	
	

	Usage statistics
	
	
	

	Organization data (for example, vendors, contacts)
	
	
	

	Other, please specify:      
	
	
	


4. E-resource management in your library
4.1 Workflows
1. If applicable, indicate which unit is responsible for each aspect of e-resource management, adding notes as needed:
	
	Central
	Branch
	Notes

	Acquisitions
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	License
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Resource status (for example, trial, active)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Journal dates of coverage
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Access and administrative information
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Usage statistics
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Organization data (for example, vendors, contacts)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Other, please specify:      
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


2. List the basic steps of e-resource management workflows in your library (see the examples below):

a) Discovery of a new e-product 

b) Trial activation

c) License review

d) Product assessment

     
3. Describe the roles and associated responsibilities of your e-resources staff: 
	
	Role
	Responsibilities

	example:
	Selector
	Manage trials, evaluate resources

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     


4.2 Usage Statistics

1. What types of usage statistics are used by your library?       
2. What are the sources of usage statistics used by your library?      
3. Describe the ways in which usage statistics are used by your library (for example, cost per use analysis):       
5. Acquisitions management in your library

5.1 E-product Level
In Verde, acquisitions can be managed on four levels:
1. Package – a collection of e-journals or e-books

2. Constituent – an e-journal or e-book that is part of a package

3. Standalone – an e-resource that is not part of a package and is purchased separately

4. Interface – the platform or software through which access is provided
Please indicate how frequently you register acquisitions on each level:  
	
	Frequently
	Infrequently
	Never

	Package
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Constituent
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Standalone
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Interface
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Please describe situations in which you would manage acquisitions on the constituent level:       
5.2 Pricing Models

Packages and constituents can be purchased according to a number of different pricing models. Please indicate how frequently you purchase resources according to each model below:  
	
	Frequently
	Infrequently
	Never

	Electronic only
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Electronic, plus a fee for print equivalents
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Print, with free electronic access
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Print, plus a fee for access to electronic equivalents
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Print, plus a fee for access to the full set of electronic titles
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other, please describe:      
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Please indicate if and where the following information is stored: 
	
	ILS
	Not in ILS
	Where?

	Bibliographic record for print
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Bibliographic record for electronic on the package level
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Bibliographic record for electronic on the title level
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Order for print
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Order for electronic
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Order for print and electronic (combined)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Invoice for print
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Invoice for electronic
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Invoice for print and electronic (combined)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


Notes:      
6. Interacting with other systems

6.1 Interacting with your link resolver
1. If your link resolver is  SFX, please specify the main use of the SFX test instance/installation:

a.  FORMCHECKBOX 
  Occasional testing

b.  FORMCHECKBOX 
  Systematic testing

c.  FORMCHECKBOX 
  Development and testing of a new interface design

d.  FORMCHECKBOX 
  Staging area for production/local instance
e.  FORMCHECKBOX 
  Other, please specify:      
2. If a link resolver other than SFX is used at your library, how does the library expect its link resolver to interoperate with Verde? Check all that apply:

 FORMCHECKBOX 
  No interaction required. 

 FORMCHECKBOX 
  Batch interaction :

· Manage e-resources in Verde, extract relevant data from Verde, load into a link resolver

· Please specify what data must be transferred from Verde to the link resolver (for example, activation status of e-products, access information per e-product, and so on.), how granular the data must be, the required data structure, and how the link resolver will search for matching e-products:      
 FORMCHECKBOX 
  Online interaction: Link to Verde using Verde deep linking syntax

 FORMCHECKBOX 
  Request information from Verde using Verde SOAP services for display purposes only (request license and administrative information from Verde, and display in another system)

 FORMCHECKBOX 
  Use information obtained by using Verde SOAP services in order to trigger actions in the link resolver.
 FORMCHECKBOX 
  Combination of batch and online interaction.

Example:

· Manage e-resources in Verde, extract relevant data from Verde, load into the link resolver

· Get information on license terms in real time for display in an end-user application

Please describe your expected model:        
6.2 Interacting with your ILS

1. If your library has ALEPH 500, please answer the following questions:

Describe your ALEPH model.

 FORMCHECKBOX 
  One bib, one adm
 FORMCHECKBOX 
  One bib, multi-adm
 FORMCHECKBOX 
  Multi-bib, multi-adm
 FORMCHECKBOX 
  Other

Please provide any relevant details:

     
2. If an ILS other than ALEPH is used at your library, how does the library expect its ILS to interoperate with Verde?  Check all that apply:

 FORMCHECKBOX 
  No interaction required. 

 FORMCHECKBOX 
  Batch interaction:
 FORMCHECKBOX 
  Manage e-resources in Verde, extract relevant data from Verde, load into ILS
 FORMCHECKBOX 
  Manage acquisitions of e-resources in ILS, extract and load into Verde

 FORMCHECKBOX 
  Other:       
 FORMCHECKBOX 
  On-line interaction:

 FORMCHECKBOX 
  Link to Verde using Verde deep linking syntax

 FORMCHECKBOX 
  Request information from Verde using Verde SOAP services for display purposes only (request license and administrative information from Verde, and display in another system)
 FORMCHECKBOX 
  Combination of batch and online interaction. 


Example:
· Manage e-resources in Verde, extract relevant data from Verde, load into ILS
· Get information on license terms in real time and display in an end-user application
Please describe your expected model:        
6.3 Other Interoperability Needs

Please specify any additional systems with which you intend Verde to interact. Detail the data elements that must be transferred, frequency of use, batch or online, and so on:      
7. Additional Information

Please provide any additional information which was not addressed in the above sections but may be relevant to your Verde implementation:

     
Thank you very much for your cooperation,
               Verde Implementation Team
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