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Ex Libris Strategy
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Key Goals of Next-Gen Library Services Framework
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Work more 
efficiently

Drive new 
services 

Focus on areas 
of value 

Enable shifting focus to the strategic
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Supporting Library Goals: Key Focus Areas

Supporting
Students & 

Learning

Supporting
Librarians

Supporting
Collaboration & 

Communities

Supporting
Research 



© 2016 Ex Libris | Confidential & Proprietary

Supporting Library Goals: Key Focus Areas

Supporting
Students & 

Learning

Supporting
Librarians

Supporting
Collaboration & 

Communities

Supporting
Research 



© 2016 Ex Libris | Confidential & Proprietary© 2016 Ex Libris | Confidential & Proprietary

Several Interesting Studies in 2015
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Source: http://www.sr.ithaka.org/publications/ithaka-sr-us-faculty-survey-2015/ and  https://repository.jisc.ac.uk/6437/1/ithaka-survey-of-academics-2015.pdf
Source: http://www.sr.ithaka.org/publications/research-data-management

http://www.sr.ithaka.org/publications/ithaka-sr-us-faculty-survey-2015/
https://repository.jisc.ac.uk/6437/1/ithaka-survey-of-academics-2015.pdf
http://www.sr.ithaka.org/publications/research-data-management
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A Threat or an Opportunity?
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A very fragmented landscape
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https://www.force11.org/meetings/force2015
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Ithaka S+R | JISC | RLUK - UK Survey of Academics 2015
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Supporting Research: Aspects of Broader Needs
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Scaleable Repositories: for publications and research data

Compliance: e.g. Research Data Management Planning (DMP)

Tracking Research activity in the institution: measurement, analysis, reporting…

Reputation management: Profiles, Impact, Alerts… 

(Open Access) publishing
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Research Data Life Cycle 

Critical Roles for Library Expertise
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Conduct

Share & 
Collaborate

Plan

Manage

Publish

LIBRARY

Measure & 
Showcase

o Data Management Planning
o Identifying funding opportunities
o Literature review and data 

gathering
o Locating existing datasets
o …

o Describe outputs: Metadata!!
 opportunities for automation
o Identifier services
o Linking (Articles <–> Data)
o Rights management
o Versioning
…
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Supporting Research: Ex Libris Vision and Plan
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Help libraries take a central role in support of Institutional Research Data 
throughout its life cycle

• Introduces a unified approach to management of research data – for the 
range of research outputs (papers, data, reports,…) and phases of the 
research.  

• Integrated with -- and built on -- main library services (e.g. Alma)
• For example: Data Management Planning; Metadata and Identifier 

Services for Research Data; Research outputs management, etc.

Status: Early stage of research and study

• Scope and define

• “Blue print”

• Start engagement with libraries on partnerships

2016 
Plan:
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• Collaboration tools (Network and Community Zone, ad-hoc 

collaborations…)

• Comparative/benchmark analytics

• Demand driven (e.g. Selection and 

Acquisition)

• …

• Linked Data

• Extensibility (developer network)

• Open source discovery (e.g. Blacklight)

Supporting Collaboration: On-going Work

15

With users

With the web

With 
communities

With libraries
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Ex Libris leads and participates in multiple linked data invites, including:

Ex Libris 2016 LD 
Initiative (>40 
customers on 
Basecamp)

ELUNA and IGeLU 
Special Interest 
Working Group 
(SIWG)

Europeana cultural 
portal

European Digital 
Library

Key objectives:
• Define main use cases for implementation
• Advise on LD features and data-services functionality
• Actively test and evaluate functionality 
• Share information among key stakeholders & users
• Collaborating Vendor in LD4P / LD4L

Supporting Collaboration: Linked Data Collaboration Projects
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Learning Outcomes and Student Success

18

Image: www.emaze.com
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Demonstrating Library Impact: Goals

“… using data and statistics to correlate library use and student learning is not easy or straight 
forward“ Megan Oakleaf, Syracuse University

Measure library’s resources and services contribution to student learning

Demonstrate correlation between students use of library resources & services 
and their learning outcomes

Improve relevant metrics   
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Demonstrating Library Impact: Considerations & Thoughts

Privacy

• Impacts what we collect, store and use about the users

• Impacts our ability to track individual users over time

What is the right place for that?

• Need to join library data with other systems’ data (Student Records, LMS/VLE, etc.)

Institutional Data warehouse?

• We have added more export capabilities. 

• Analytics SIWG - Please share your use cases!!

Interesting projects: JISC Effective Learning Analytics

• https://www.jisc.ac.uk/rd/projects/effective-learning-analytics

• http://www.slideshare.net/paul.bailey/learning-analytics-suppliers-briefingapril16

https://www.jisc.ac.uk/rd/projects/effective-learning-analytics
http://www.slideshare.net/paul.bailey/learning-analytics-suppliers-briefingapril16
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Supporting Students & Learning: Mobile Everywhere
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campusM enables colleges 
and universities to help 

improve student success & 
engagement by providing 
their students with a rich 
and personalized mobile 

experience, through deep 

campus-wide integrations.
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Supporting
Librarians

23

Key aspects:
• Productivity

• Innovation
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Changing the way we serve patrons?
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Víctor Gutiérrez Navarro, Apertura Apple store Puerta del Sol
https://www.flickr.com/photos/alquimiadigital/14473071006
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Alma Staff Mobile App – coming soon…!
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Supporting Library Innovation: Ex Libris Developers Platform
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Resource 
Sharing

Course 
Managemen

t

Material
Vendors 

Financial 
Systems

Student 
Info 

Systems

Discovery & 
Delivery

Custom 
Apps

Developers Platform

Alma Extensible Architecture

Cloud Integration Templates

Web Services Adapters & 
Interfaces

Publishing 
Services

Apps &
Extensions

Alma
Developers  

Network
Export & 
Import 

Services
Over 30 Million API Calls/Month!

12x growth in 9 months
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Developer Platform

27

In the past month….
• >10,000  sessions
• >5,000  unique visitors
• >50,000  page views

.... And growing
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Supporting Library Innovation: Examples of APIs in Action
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Custom 
Portal/discovery

Patron card via 
portal

Real time 
synchronization with 

SIS 

Integration with 
Blacklight

Course Reading List 
for Mobile

Sentry Security Gate 
check

Cash payment 
integration
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Open Source Discovery – Collaborative program

29

• New collaboration to allow easier integration of Ex Libris solutions 
with OS discovery layers
• A number of libraries are already using OS layers to access information 

from Primo, Summon and Alma.  
• The goal:  make such interoperability easier and more complete.

• Integration with Alma, Primo/Summon, 
• Also interested in Hydra, IIIF viewers, etc.

• Partnering with and U Penn (Blacklight) 
• Also working with UW-Madison (Homegrown)

• Built on existing and new Interfaces
• Eg New Summon API to create facets by database and provider

• Planned workshop during DLF meeting (Milwaukee, Nov ‘16)
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