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B Agenda

 Why Agile?
* Development Cycle
* Release dates

e Support flow






B Agileis...

incrementally
D 4 D &

instead of all atonce o




B campusM development cycle (June, July Releases Example)
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B Release Rollout Plan

1 Week Up to 1 week 1 month
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GO/NO PUBLISH RELEASE RELEASE
GO RELEASE NOTE INSTALL ON INSTALL ON
MEETING PREVIEW PRODUCTION
QUARTERLY
HIGHLIGHTS
WEBINAR

https://knowledge.exlibrisgroup.com/campusM/Release Notes/2017/November 2017
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B Why Agile?

Increase Quality

Simplify Releases

Drive Down Risk

Improve Community Involvement



B campusM Development Cycle

* Scoping

* Design

* Development

QA

 Go\No Go decision = GO
* Deployment

* Hot fix (if needed)

* Support



B Daily scrum




3 SCRUM Board

campusM development board

campusM February 2018 swicn sprnt -

(D & days remaining Complete Sprint Board
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B 2018 Releases

https://knowledge.exlibrisgroup.com/campusM/Release Notes/2018/campusM Release Schedule - 2018

iV ‘Home # campusM  » Release Notes » 2018 » campusM Release Schedule - 2018

Draft

View live placeholder Publish Delete page
These changes have not been published. View all drafts here. ﬂ p 73] X pag

campusM Releg

Page restriction: Semi-Public

Release Schedulj

Monthly Release

January 2018 Release

February 2018 Releas

March 2018 Release

April 2018 Release

e Draft
These changes have not been published.



https://knowledge.exlibrisgroup.com/campusM/Release_Notes/2018/campusM_Release_Schedule_-_2018?mt-draft=true

B Support flow

e Salesforce =2 JIRA

* Weekly Fast review — More info, Planned Release or Won’t Fix

e Customers update once bug isin QA

Linked Knowledae Resources [0] Case Comments [3] Case Histor

Case Detail Edit | |Close Case | | Clone | | Create / Update Jira |

Case Number 00456138
PQ Caze Number
Pivaotal 51 Number
Priority High
Status  Pending Work Plan
Downtime Flag

Downtime lcon

Department  Development
Product  campush
Category  Task
Subject  General App Support
Version for "Pending Release’ Status |campu5lv’| March 2018 v |.

Pending Consultancy

Sharad Nate

I Pending Consultancy I

Shared Date

Internal Case



B fFAQ

 Why monthly?

* Will the preview be available on iOS Android and Web?

* What happens if | don’t try the preview? Will my release be delayed?
* How do | know exactly what is being released?

* What happens if | find a bug in the preview? Who should | talk to?

* What happens to my beta apps? Will they still work?



Bl Available Application

Beta Production

What we have now: Application Application

Preview Sandbox Production

Starting May:

Application Application Application




THANK YOU!

miri.botzer@exlibrisgroup.com
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