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Introducing The Leganto Campus
Engagement Program




Ex Libris is committed to the success of its customers and of the products that
the customers license and implement. Success in implementing Leganto relies
on the engagement of instructors and their collaboration with the library. To

help your library reach out to instructors and non-library partners, such as
your campus’s center for teaching and learning, Ex Libris has developed the
Campus Engagement program.

The exact definition of success for a resource list solution varies from campus to campus. The library, faculty,
and students of each institution have unique needs and capabilities. As a library, you want to get the most out
of Leganto with the least friction and delay in the implementation, rollout, and ongoing maintenance. In most
cases, you would also like to collaborate with the faculty and, ideally, hand the creation and maintenance of
resource lists over to the instructors or their assistants. And, of course, you expect students to take advantage
of the new tool. There are a number of ways to achieve success with Leganto, and through our Campus
rngagement program, we will support your efforts.

During the implementation phase, a Leganto campus
engagement manager will help you understand your
needs and define success. As your partner, the manager
will propose a model that will best assist you in achieving
this success. You will be given tools that can help you plan
and execute an instructor engagement program while
building your capabilities to eventually develop and conduct
engagement activities on your own.

Adoption Adoption
Guide Toolkit

Each customer receives a step-by-step adoption guide. You
can work through the entire Campus Engagement program
as explained in the quide or just use the parts that you Now in the
ieel you need. The quide includes sample timelines and | : = K”/edge Ce’
communication plans. ' —

In addition, the Campus Engagement manager will introduce you to an adoption toolkit of materials pulled
together to help you communicate with instructors about Leganto.
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Considerations When Implementing Leganto

Two questions arise when you are ready to implement Leganto: first, how much help do you expect instructors
to need when creating reading lists? And, second, what is your launch strategy: a campus-wide campaign or a
rollout each term to an additional user group? All approaches are possible with the flexibility built into Leganto,
and each approach has its pros and cons. The goal of our campus engagement manager, adoption quide, and
adoption toolkit is to help you work through this decision and plan its execution.

Instructors Create Lists by Themselves Full Launch

! Instructors require training by library Engagement builds as Leganto becomes hot
Library deepens collaboration with instructors tOpiC across campus

Librar%/ staff saves time after handoff of tasks Leganto rapidly demonstrates value .
to instructors I Longer implementation preparation is required

! Library's service strategy undergoes change ! Onboarding success is linked to broad outreach
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Library Creates Lists for Instructors v Phased Launch

Service Strategy
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! Extra staff time may be required Implementation starts small, and engagement
Library’s service undergoes minimal change keeps up with it as the word spreads

Instructors require little or no training by library Need for an initial outreach is minimal

I Momentum of engagement must be sustained
for a longer time

What’s right is what’s right for you. Leganto can also be launched with one model and then transferred
to another model once you have gained experience and the Leganto service has become more familiar on
your campus.

Campus Engagement Program: Part of Your Leganto Subscription

Your annual Leganto subscription always includes the Campus Engagement program. You can opt for increased
availability and involvement of your campus engagement manager, for an additional fee; however, we expect the
program to meet the needs of most customers without these additions.

Your campus engagement manager is available to work with you throughout the Leganto subscription period. The
manager’s level of involvement and your needs will undoubtedly decrease over time as you develop your own
procedures. In any case, even after everything is running smoothly, you should expect the manager to check in with
you at least once a term.

The guide and the toolkit will be updated and shared with you periodically, along with new materials that we
develop as the program grows. We also strongly encourage customers to work together, sharing successes, ideas,
and best practices around their own instructor engagement activities.

About Ex Libris
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