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• Roles

• Amir Rana, Functional Specialist, ICT

• Liz Scholfield, Project Co-ordinator, Communications and 

Public Affairs  

• Sam Hope-Evans, Web Development Team Lead, ICT

• Matt Terrington, Head of Digital, Communications and Public 

Affairs

• Mobile app not our full time job

• Co-located team – agile, efficient, support, development, 

design, Communications and ICT working together

Our team



Move to monthly release testing

• Imperial Mobile

• CampusM supplier of Imperial Mobile for 7 years

• Previous testing was adhoc - only with big feature releases, lengthy time between releases.

• CampusM move to monthly releases

• Coincides with move to Agile in-house

• Release notes provided 

• Regular app testing

• More structured, planned work

• Increased testing = Increased workload



Are we approaching testing in the right way?

Survey to discover how the User Group was approaching monthly release and app testing.

At a glance: 

• Regular testing - Most people are testing their apps regularly - weekly and/or monthly.

• Monthly releases - 90% are doing testing in line with the CampusM monthly release notes.

• Test scripts - Most people are using test scripts, doing their own manual testing on multiple devices.

• Other testing - Some people are doing automated testing, guerrilla testing or observational testing.

• Online tools - No one is using device tools (like Browser Stack).

• Who? - Most people are relying on their IT and Comms team, while some people pay students/staff 

to test. Some people are lucky and have a dedicated volunteer user group.



What are the main issues we all face as testers?

Survey

Regular testers 

• Most people can’t test all the devices and OS they want

• Most people don’t have time for testing their mobile app 

• Some people are unsure what to test

Those who are not testing at all
• “Its not my job!” 

• Resources 

o Budget

o Time

o Staff skills / knowledge



CampusM testing – it’s a mystery!

Survey

“Currently the testing performed by Ex Libris and their responsibilities is unclear 

and a 'black box of mystery”.



What Imperial are doing

• Test strategy

– Reduce manual testing through 

automation

– Functional and system testing run by 

specialists

– Usability testing with end users when 

improving or introducing features

Usability

Functional

Systems 
integration

Unit tests



What Imperial are doing

• Monthly release testing

• Like most people, we are testing our app in 

line with monthly releases 

• Receive monthly email from CampusM

• https://knowledge.exlibrisgroup.com/campusM

/Release_Notes/2018

• Set a date for testing

https://knowledge.exlibrisgroup.com/campusM/Release_Notes/2018


What Imperial are doing

Formalising release process



• WIKI (Confluence)

• Use release notes to write scripts

• Supported tool for documentation

• Easy collaboration

• Work remotely

• Test scripts

• To keep a record

• Refer back to

• Test results

• Pass

• Fail

What Imperial are doing



Logging issues

• FAIL – raise a case in Salesforce 

• https:// exlidp.exlibrisgroup.com/

• Note case number in the WIKI

What Imperial are doing



What Imperial are doing

Logging issues



Discussion – demystifying testing

• CampusM to clarify what testing they do and when

• Against which devices and which OS

• Provide testing guidelines

• What testing Ex Libris expect customers to perform


