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Notes:

Hello, and welcome to this Alma Collaborative Networks training session, where we will discuss acquisitions workflows and management of electronic resources in the Network Zone.

1.2 Manage Locally and Centrally
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Notes:

In this session, we’ll compare managing electronic resources locally and centrally, show how to define inventory network groups, demonstrate acquiring Community Zone resources into the Network institution, and show how to define and then use negotiated licenses.

After a session review, there will be a short quiz to test your knowledge.

Let’s begin the discussion of local and central e-resource management by talking about the Network Institution and the Network Zone.

1.3 Network Zone
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Notes:

As a reminder, the Network Zone is the result of joint data between members in the collaborative network.

Data can be contributed either from the individual institution members or from staff users with appropriate roles that connect directly to the Network-Zone institution.

The main areas in the Network Zone are: the Network Catalog, which consists of shared records managed by all member institutions; Network inventory, which is shared e-resources available to member institutions; and Acquisition Infrastructure, which are shared vendors and funds.

1.4 Network Zone - Acquisitions
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Notes:

Members of a collaborative network can work together on acquisitions by purchasing and negotiating e-resources jointly, including packages, databases, and titles.

These collaborative networks usually have some organization (real or virtual) supporting the joint acquisitions activities, such as a consortial “buying” office, a state Chancellor’s office, a cataloging network “office,” and so on.

E-resources can be activated either directly in a member’s Institution Zone as privately owned, or in the Network institution to provide access to members in a collaborative network.

In some networks, there are requirements to limit access to electronic resources to a certain group of members within the network. That is, the electronic resources in the Network Zone are not available to all the patrons across the entire collaborative network. This is done using the Inventory Network Groups functionality, which will be discussed later.

1.5 Locally Managed E-Resources
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Notes:

E-resources purchased by the collaborative network can either be managed locally by each institution or centrally by the Network institution.

Here are some key things to remember about locally managed e-resources:

- They are managed by staff on the institution level.


- Funds and vendors are defined on an institutional level.


- Inventory records are created.


Let’s see how a locally managed e-resource looks when you log in to Alma at one of the member institutions.


In the Institution tab, the resource shows up like it always would for a local resource.


But searching in the Network tab shows the following:


· In the ”Held by” section, you can see that the resource has inventory in this member institution, and also other member institutions, if they have activated the resource in the Institution Zone, and in this way have become local inventory.


Repository Search (Slide Layer)
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1.6 Centrally Managed E-Resources
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Notes:

Here are some things to remember about resources that are centrally managed by a collaborative network:

- This must be done by authorized staff in the Network Institution.

- Authorized staff can create local e-resources or acquire and activate resources from the Community Zone.

- Funds and vendors must be defined in the Network Institution.

- By default, activation will cover all member institutions of a collaborative network, although Network Groups can be defined to make resources Available For only some member institutions.

- Activation will not create local inventory; in other words, the resource is only searchable in the Network tab when logged into the individual member institution’s Alma user interface. However, activation will publish the resource to the members’ discovery services, like Primo, and will create content to the link resolvers of the individual members as well.

Here you can see how a centrally managed e-resource looks when you log in to one of the member institution’s Alma user interface and conduct a repository search.

You will only be able to find the resource in the ”Network” tab, because the inventory record of this resource is in the Network Zone and not in the Institution Zone.

Notice the ”Available for” indication. This shows the member institutions in the collaborative network for which the resource has been activated.

Repository Search (Slide Layer)
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1.7 Define Inventory Network Groups
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Notes:

Before acquiring e-resources, you will need to define inventory network groups.
1.8 Inventory Network Groups
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Notes:

As was discussed earlier, by default, all activated e-resources in the Network Zone are available for all members of the collaborative network.
But if you need to limit access of a particular e-resource to only some member institutions, you can create Inventory Network Groups.


An Inventory Network Group can consist of one or more member institutions.


A member institution can belong to one or more Inventory Network Groups.


When a resource is restricted to a particular Group, you can create individual settings for coverage, proxy, and public and authentication notes.


If a Collection is restricted to a Group, then all Portfolios in that Collection are also restricted, unless you choose to unrestrict some individual Portfolios in that Collection.


1.9 Defining Inventory Network Groups
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Notes:

To edit or create inventory network groups, go to the Alma Configuration system.

In the Resources tab, select Inventory Network Groups.

To create a new group, select Add Group.

Give the group a Name, and an optional Description, and click Add and Close.

Back on the Inventory ‘Available For’ Management Groups page, find your new group and, on the row-action menu, select Edit.

On the Inventory Management Group Details page, add institution members using the dropdown list and the Add Institution button, then click Save. By the way, you can even make a group with just one institution; this would be helpful for things like negotiated licenses, which will be discussed later in this session.

From then on, you’ll be able to limit Network e-resources to that group. We’ll show how to do that later in this session. Only institutions in the assigned group will be able to see that resource in their local Alma instance. 

Inventory Management Groups (Slide Layer)
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Add Group Popup (Slide Layer)
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Inventory Management Groups - after (Slide Layer)
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Inventory Management Group Details (Slide Layer)
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1.10 Acquire from the Community Zone
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Notes:

Now, let’s see how to order and activate e-resources into the Network institution that can be found in the Community Zone.
1.11 Acquisitions Infrastructure
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Notes:

Before ordering e-resources for the Network Institution, a central acquisitions office must set up the acquisition infrastructure just as is done when working in an individual institution.

That means things like licenses, ledgers, funds, and vendors must be defined here, because currently there is no connection between funds and vendors defined in the individual member institutions and those defined in the Network institution.

This work must be done while logged into the Alma user interface of the Network Institution. 

For details on these set-up procedures, see the documentation and training on Alma Essentials in the Ex Libris Knowledge Center. 

1.12 Acquiring E-Resources From the Community Zone
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Notes:

After the acquisitions infrastructure is set up, the workflow to order an electronic resource from the Community Zone into the Network Institution is the same as the workflow to order into any institution:

Search for the collection or portfolio record in the Community Zone, and then select ”Order.”

Then follow the normal acquisition procedure, with a purchase-order line. and so on.

1.13 Activating E-Resources
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Notes:

To activate the e-resource in the Network Institution, and make it available to member institutions, the procedure is mostly the same as for a member institution activating a resource for itself, but with a couple of differences.

Here is the collection the central office ordered into the Network institution, which we find in the Institution Zone of the Network Institution.  

On the Actions menu, choose to Create E-Activation Task.

From any task menu, choose Electronic Resources - Activation.

Find the resource on the Activation Task List. Using the row-action list, you can now perform the usual preparation actions, such as Testing Access.

When you Edit the Resource, in addition to adding licenses and so on, switch to the Group Settings tab. This is where you will add Inventory Network Groups, to restrict which institutions in your collaborative network will be able to activate this resource. In addition, you can select a specific proxy, change the public name of the resource just for this particular Group, and add authentication and public notes … again, just for this Group. 

Add more Inventory Network Groups if you need them, then click Save.

Back on the Activation Task List, select Activate and proceed through the usual process of turning on the Service, selecting portfolios, and so on, just like you would at a individual institution.

Choose Task (Slide Layer)
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Electronic Resource Activation Task List (Slide Layer)
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Edit Resource (Slide Layer)
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Available For Information (Slide Layer)
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Edit Resource 2 (Slide Layer)
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Task List - Activation (Slide Layer)
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1.14 Choose E-Resource from Network Zone
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Notes:

Now, let’s log in to one of the collaborative-network member institutions and find that resource.

From a member institution, we have to search the Network Zone. And here it is!

Because the resource is Available For this institution, patrons of this institution will have access to it and will discover it in the Primo service.

1.15 Define and Use Negotiated Licenses
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Notes:

Now, we’ll talk about how to define and use negotiated licenses.
1.16 Negotiated Licenses
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Notes:

Negotiated licenses are used when a central office (the Network Institution) negotiates licenses on behalf of the collaborative network. 

As with the previous section, e-resources are managed in the Network Institution, which means vendor information must be available there. 

Although the central office can determine the costs each member must pay for the resources, the member institutions themselves manage the acquisition and payment independently, based on local funds.

Let’s see how this works in Alma. 
1.17 Network Zone Workflow
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Notes:

From within Alma of the Network Institution, start by creating a license as usual, but set the License Type to Negotiation.

After you Save the license the first time, more tabs will appear. Select the Negotiation Details tab, and add member institutions to the license. Here, you will indicate the price per year each member will pay.

Then, when you order a resource into the Network Institution, in the License field, select the negotiated license.

Finally, activate the resource collection, service, and portfolios as usual in the Network Institution.

Add members (Slide Layer)
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Order resource (Slide Layer)
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Activate (Slide Layer)
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1.18 Institution Zone Workflow
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Notes:

Member institutions that get access to this resource start by ordering the collection from the Network Zone.

On the Purchase Order Line Details page, everything is the same as usual, except the license cannot be changed, and the price automatically populates from the negotiated license that was set up at the Network Institution.

PO Line (Slide Layer)
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1.19 Session Review and Quiz
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Notes:

That concludes the main portion of this training session. Let’s briefly review what was covered and then proceed to a short quiz. 

1.20 Session Review
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Notes:

In this session, we discussed managing network resources centrally and locally; defining inventory network groups; acquiring e-resources from the Community Zone; and creating negotiated licenses.

After the short quiz that begins on the next page, you can continue on to the next training session in the Alma Collaborative Networks series.

If you have any questions or want more information, please see the Recommended Articles section where you launched this training session.

1.21 Quiz: E-Resource Management of Network Acquisitions

 (True/False, 10 points, 1 attempt permitted)
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	Correct
	Choice

	 
	True

	X
	False


Feedback when correct:

Correct, this is a false statement. Such resources can be managed either centrally at the Network Institution or locally at individual member institutions. 

Feedback when incorrect:

Incorrect, this is a false statement. Such resources can be managed either centrally at the Network Institution or locally at individual member institutions. 

Notes:

Correct (Slide Layer)
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Incorrect (Slide Layer)
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1.22 Quiz: Inventory Network Groups

 (Multiple Response, 10 points, 1 attempt permitted)
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	Correct
	Choice

	X
	An institution in the collaborative network can belong to more than one Inventory Network Group.

	 
	An Inventory Network Group must consist of at least two or more member institutions.

	X
	If an e-resource collection is restricted to a Inventory Network Group, then by default, all portfolios in that collection are also restricted to that Group, unless they are individually set to an unrestricted state.


Feedback when correct:

That is correct. The following are true for Inventory Resource Groups: An institution can belong to more than one Group. A Group can consist of one or more member institutions. Portfolios within a collection that is restricted to a Group are, by default, themselves restricted to that Group, but can be individually made unrestricted.

Feedback when incorrect:

That is not correct. The following are true for Inventory Resource Groups: An institution can belong to more than one Group. A Group can consist of one or more member institutions. Portfolios within a collection that is restricted to a Group are, by default, themselves restricted to that Group, but can be individually made unrestricted.

Correct (Slide Layer)
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Incorrect (Slide Layer)
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1.23 Quiz: Acquisitions Infrastructure

 (True/False, 10 points, 1 attempt permitted)
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	Correct
	Choice

	X
	True

	 
	False


Feedback when correct:

Correct, this is a true statement. You need to set up the acquisitions infrastructure because you cannot use licenses, vendors, and so on that have only been defined at the level of the member institutions. 

Feedback when incorrect:

Incorrect, this is a true statement. You need to set up the acquisitions infrastructure because you cannot use licenses, vendors, and so on that have only been defined at the level of the member institutions. 

Notes:

Correct (Slide Layer)
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Incorrect (Slide Layer)
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1.24 Quiz: Community Zone Acquisitions

 (True/False, 10 points, 1 attempt permitted)
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“virtual” institution, the only resources you can order and activate
are those found in the Community Zone.
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	Correct
	Choice

	 
	True

	X
	False


Feedback when correct:

Correct, this is a false statement.  You can manually add e-resources to the Network institution, just like you would for an individual institution.

Feedback when incorrect:

Incorrect, this is a false statement. You can manually add e-resources to the Network institution, just like you would for an individual institution.

Notes:

Correct (Slide Layer)
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1.25 Thank You!
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Visit the Ex Libris Knowledge Center
http://knowledge.exlibrisgroup.com





Notes:

Thank you for joining this session!
1.26 Copyright
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All of the information and material inclusive of text, images, logos, product names is either the
property of, or used with permission by Ex Libris Ltd. The information may not be |,
modified, displayed, reproduced ~ in whole or in part ~ without the prior written permission of Ex
Libris Ltd.

TRADEMARKS

Ex Libris, the Ex Libris logo, Aleph, Alma, SFX, SFXIT, MetaLib, DigiTool, Verde, Primo, Voyager,
MetaSearch, Metalndex, Rosetta, Leganto and other Ex Libris products and services referenced
herein are trademarks of Ex Libris, and may be registered in certain jurisdictions. Al other product
names, company names, marks and logos referenced may be trademarks of their respective owners.

DISCLAIMER

The information cont:
“AS 15" basis for general information purposes only without any representations, conditions or
warranties whether express or implied, including any implied warranties of satisfactory quality,
completeness, accuracy or fitness for a particular purpose.

ies and related corporations (“Ex Libris Group”) disclaim any and all liabi
for all use of this information, including losses, damages, claims or expenses any person may incur
as a result of the use of this information, even if advised of the possibility of such loss or damage.

Ltd., 2018





Notes:

1.27 Results Slide

 (Results Slide, 0 points, 1 attempt permitted)
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	Results for

	1.21 Quiz: E-Resource Management of Network Acquisitions

	1.22 Quiz: Inventory Network Groups

	1.23 Quiz: Acquisitions Infrastructure

	1.24 Quiz: Community Zone Acquisitions


	Result slide properties
	

	Passing

Score
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