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Notes:

Hello, and welcome to this session on end-to-end staff workflows in peer-to-peer resource sharing in your Alma service.
1.2 Objective
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Notes:

This session will you will help you understand the workflows that institution staff use to fulfill borrowing and lending requests using peer-to-peer resource sharing.

1.3 Borrowing
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Notes:

In a previous training session, we talked about the various ways a patron can place a request for a resource that will be fulfilled through peer-to-peer resource sharing.

For this session, let’s start with the workflows at the borrowing institution - that is, the patron’s home institution - as soon as the patron submits the request.

1.4 Send Request
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Notes:

Depending on how resource sharing has been configured, it’s possible that Alma will automatically send the request to a lending institution, without any staff intervention. This can be configured to happen for certain patrons, or certain types of items, and may also go through a rota to find a suitable lending institution. Those configurations will be discussed in a later training session.

If the resource sharing request does require staff intervention at your institution, a task will appear on the Borrowing Requests Task list. 

A staff member performs whatever tasks are necessary and, when done, Sends the request on to the lending institution. 

Manual Processing (Slide Layer)
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1.5 Receive Item
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Notes:

In a few minutes, we’ll talk about what happens at the lending institution when they receive the request. For now, though, let’s pretend the lending institution already shipped the item.

When the item arrives at your institution, you enter it on the Received Items page. 

If your institution is part of a collaborative network - that is, an Alma consortium with a Network Zone - then your network can be set up with unique barcodes across the entire network. In that case, only the barcode would need to be scanned. 

For institutions not in a collaborative network, Alma presents you with a temporary-item-creation page, where you can enter or verify the external identifier or barcode, add any item policies, and so on.

Alma indicates the item needs to be placed on the hold shelf for the patron to pick up at that final library, and then Alma sends notification to the patron that the item is ready.

Temporary Item Creation (Slide Layer)
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Place on Hold Shelf (Slide Layer)
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1.6 Manage Loan
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Notes:

While the patron has the item, the borrowing institution is the one that manages the loan: sending due-date reminders, recalling the item if necessary, and so on … just as though that institution owned the item.

At the end of the loan, the patron returns the item to their home institution. When a circulation desk scans in the item on the Return Items page, Alma will let the operator know the item needs to go back to the item’s lending institution.

At each step along the way, Alma can tell any operator what needs to be done with the item, because Alma knows the item came from the other peer institution.

1.7 Renew / Recall Item
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Notes:

If the patron would like to renew the loan, they can do that in Primo, or a staff member at your institution can set the renew request for them. Alma communicates directly with the lending institution.

When the lending institution responds by either approving or rejecting the request, that message is sent directly to your institution’s Alma. If approved, Alma automatically sets the new due date.
On the other hand, if the lending institution needs to recall the item before its due date, the lender sends a recall message to Alma at your institution. That automatically triggers a standard recall request on the item, including sending a message to the patron.

1.8 Lending
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Notes:

Now, let’s look at what happens when your institution is the lender.

1.9 Receive Request
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Notes:

The process starts when the request from the borrowing institution arrives at your institution.

Alma receives the new request automatically, and it is processed just as any other request: You can see it on the Resource Request Monitoring page, as well as on a task list at the appropriate circulation desk where the item is located.

1.10 Retrieve and Send Item
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Notes:

A pick slip may be generated by Alma. The item then follows a standard fulfillment lifecycle for pickup at shelf, scanning the item, transiting to a resource sharing library if needed (to indicate it is unavailable), and shipping the item to the borrowing institution.

1.11 Renew / Recall Item
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Notes:

If the borrower requests a renewal, the borrowing institution sends a message to your institution’s Alma with a requested due date. Depending on your configuration, Alma may automatically approve the request, or it may reject the request if, for instance, the item has reached its maximum renewal date or maximum loan duration.


On the other hand, if an item loaned to another institution is requested by one of your own patrons, you can configure Alma to automatically send the recall request to the borrowing institution.

1.12 Receive Returned Item
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Notes:

After the borrowing institution ships the item back, their system sends a message to your Alma indicating the item is en route and that you need to check in the item when it arrives.

A staff member at your institution scans in the returned item, and Alma automatically indicates what needs to be done: Re-shelve the item or move it to its home location. Alma signals to the borrowing institution that the item has been checked in at your institution. In Alma, the lending request is marked as Completed.

1.13 Review
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Notes:

And those are the workflows that institution staff use to fulfill borrowing and lending requests using peer-to-peer resource sharing.

Please refer to the Recommended Articles section where you launched this training session for additional information.

Then, you can continue on to the next training session about peer-to-peer resource sharing, which covers institution-level configurations.

1.14 Thank You!

[image: image17.jpg]- Nﬂbﬂyf.‘
Ima &7

Thank You





Notes:

Thank you for joining this session!
1.15 Copyrights
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Notes:
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